
Presented for First Reading  July 20 
Second Reading & Approval  July 27
Updated:  August 10, August 24
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August 24 Update Topics 

1. Recap 
2. Update:  Safe Restart Plan
3. Instructional Plans
4. Covid-19 Metrics
5. Financial Implications
6. Board Action 

School Visits will be scheduled 
August 31-Sept. 4 for

4K-8 Students
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Part 1:  Recap 
Board Action

Timeline



Timeline of Major Work to Date
July - Get feedback on the plan from the Task Force, the teachers, the Legislative Delegation, 
and the community

July 27 - Board approves a School Restart Plan.  Requires 14 more days of C-19 trend analysis.

By August 5th 
- Families confirm whether they are opting for Virtual Academy or In-Person 

Instruction.  Determine which families need bus transport and wi-fi connection
- CCSD asks teachers about their needs for instructional restart 

By mid-August, if possible  - Finalize individual school enrollment for Virtual Academy and 
schools based on safety considerations, parent preferences, teachers’ plans, building capacity 

August 11-18 
- Teachers report for planning and development
- School-level Safe Reopening Plans finalized;  shared with parents ASAP

August 19 - Deadline for notifying parents if Sept. 8 is not the start date

August 19 - Sept. 8 - Help families prepare for virtual instruction as appropriate

Week of August 31-Sept 4 - Invite K-8 students into school in small groups to meet their 
teacher, assess needs, review how to use devices, etc..   (LEAP days - Learning, Evaluating, 
Analyzing, and Preparing)
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Board Action - July 27:  4 weeks ago
In-person school will begin Sept. 8 with actual in-person instruction (subject to sustained 
downward reduction in COVID-19 infection rates) or temporary stay-at-home remote 
instruction if parents prefer to start the school year in remote mode;

The K-12 Virtual Academy, which entails a 9-week commitment for K-8 students and a 
semester commitment for high school students.

Both temporary and virtual remote instruction will include intermittent in-person check-ins 
with students by teachers. In-person student presence at school may occur for parents 
and teachers who are comfortable with this option, (not expected to exceed 20-25% of 
normal school capacity) as determined by each school's current medical metrics and 
logistical considerations.

Charleston County must see a downward trend in COVID-19 rates over a 14-day period 
before the Board will consider changing the operating mode. Data will be reviewed every 
two weeks by staff; monthly by Board.

Also the Board will review the trend again on August 10.
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August 10 Board Update: 2 weeks ago

We are committed to offering in-person classes to students as quickly and 
carefully as possible.

As we begin working with each school regarding specific situations, 
leaders and teachers may discover that they are able to bring more than 
25% of their normal building capacity (approved on an individual school 
basis) back to school on Sept. 8 for in-person instruction, dependent on 
the following conditions:

1. A trend of improved Covid-19 infection data and medical experts' 
advice;

2. The school facility’s safe student capacity;
3. The availability of staff (Phase 1- voluntary in-person instruction)
4. The preference of parents.

Permission to proceed with first phase of Safe Start Plan
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Part 2:  More Details, 
Safe Restart Plan



More School Restart Plan
Implementation Details Available
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In Board Packets - Issued to Schools August 24 or 25
Posted on district website August 25



MUSC Back2Business Playbook Accessible
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● Contract completed August 21
● Elementary and Secondary Best 

Practice booklets
● Checklist for schools
● Concierge service for schools
● Facility safeguards and operating 

protocols
● Will be available to the public on 

CCSD website
● CCSD aims to be in total 

compliance with MUSC guidelines
● Work in progress at every site



Operations Update

● Plexiglass installation
○ Elementary Schools - target completion is 30 Aug
○ High Schools - target completion is 7 Sep
○ All teachers will have a desk partition by 7 Sep

● Basic school safety signage complete
● All schools have a disinfectant fogger
● Student masks and additional teacher masks and face 

shields to be delivered this week
● Air filtration system upgrades
● All schools will have bottle fillers and drinking 

fountains secured
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What happens when someone tests positive?
● Notification to Nursing Services Department 

typically from school principal  immediately
● Assigned nurse completes contact tracing 

typically in the same day
○ Notifies close contacts of necessary quarantine
○ Notifies Facilities Management Department of 

needed cleaning
○ Notifies Communication Division

● Communication Division updates Dashboard
● Facilities Management Department completes 

necessary cleaning
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Will it be necessary to close a school?
§ No defined standard or threshold for schools closing a building 
or classroom.   Factors to be considered

· Number of confirmed COVID cases
· Distribution of cases within the school
· Timing of the spread

§ DHEC epidemiology team will work closely with school district 
lead nurse and principal to navigate individual situations

§ Leadership of the district will determine if/when closure is 
necessary.  A classroom or wing of a building may close without 
the entire facility needing to shut down.
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What will the district dashboard display?

• Link to MUSC Epidemiology Report
• Link to DHEC  County-by-county Metrics
• Link to DHEC school-level information daily
• DHEC is slated to show Covid-19 positive cases by school
• Each school’s  Covid-19 safe seating capacity, number of students 

requesting in-person and number requesting online, per school
• Any additional information that is appropriate, readily available, and 

helpful to parents, students, personnel, the public.
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Face Coverings Required for All
• Policy ADD on agenda for 

approval today
• Required for all staff, students, 

and visitors
• Gaiters, bandanas and neck 

scarves not approved
• All provisions of student dress 

code apply to masks

Safe Start Tip Line:  843-937-6301 
Email safeline@charleston.k12.sc.us (Requested by employees)

mailto:safeline@charleston.k12.sc.us
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Part 3: 
Learning Services and Personnel 

LEAP Days
Elementary
Middle
High Schools
Remote/Virtual Learning

CHILDREN  PLAYING AT DRAYTON HALL ELEMENTARY



Challenges / Opportunities
• There was confusion between Virtual Academy 

and school-based Temporary Remote.
• Enrollment in Virtual Academy was double the 

projection from the survey 3 weeks earlier.
• Reopening with a relatively small number of 

students for at least two-three weeks allows 
schools to test and adjust operating protocols.

• Reducing class size for in-person classes increased 
the class sizes for students in remote/virtual 
settings.  All hands on deck to serve students.

• Asking schools to help with Virtual Academy 
delivery taxed schools’ capacity, but the 
alternative was re-assigning teachers to Virtual 
Academy from schools

• Assuming Covid-19 rates continue to decline and 
reopening goes smoothly, the district could bring 
more students back in-person within 4 weeks
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Temporary Remote/Virtual Academy
• High School - Principals wanted to  program their own virtual                          

instruction for Virtual Academy and temporary remote because 
it allowed them to offer more electives to their students and more               
strategically deploy their instructional staff based on teacher and                                                       
family preferences. Some in-person students may experience virtual 
instruction for a course. We will use Edgenuity and SC Virtual courses in high school. 

• Middle School - Principals may utilize Virtual Academy curriculum. We may have 
remote classes across several schools, e.g., Zucker, Morningside, and Northwoods 
sharing a science teacher to teach remote life science.

• Elementary Schools - At this age, students cannot complete content independently 
without support of teacher or parent. We were already adapting FL Virtual for more 
live instruction, which is exactly what we are doing in temporary remote. We are 
planning on using CCSD curriculum for all remote options.

We may centralize Virtual Academy for Middle and Elementary at end of quarter. 
Families who want their child to receive instruction remotely will have that option.
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Variation Among Schools Across 
District  

Creates need for unique planning at each school 
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District 

Report

School plan Student Requests Teacher Preference

SCHOOL 20-21 

Enrollment

# of Students 

In-person

% of 

enrollment 
and % 

capacity

# for in 

person

# for temp 

remote

# for VA # for in 

person

# temp 

remote

Academic Magnet 706 175 25% E
22% C

423 283 0 25 16

Ellington 296 54 18.2% E
10.7% C

54 approx. 242 100%

Camp Road Middle 812 225 27.7% E
25% C

350 345 135 44 7

Jennie Moore 1014 300 23.2% E
29.6% C

approx. 
500

approx. 
450

25 approx. 63 2

Military Magnet 449 115 25% E
10% C

123 237 180 37 5

Data as of August 22



Update on School Reopening

• Schools are finalizing teacher 
and student course assignments 
and schedules now, which is 
later than is typically the case.

• Update from Mr. James Dallas -
principal of E.B. Ellington 
Elementary on how his school’s 
reopening.

• Update from Ms. Vanessa 
Denny on Early College High 
School, which began classes last 
week.
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When Will Parents Know?  
❖ Principals are working now to determine schedules 

for each student and teacher, and parents should 
expect to receive more specific information from 
their child's school this week regarding students 
who will receive in-person instruction and those 
who will be learning remotely. 
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❖ Schools will use building capacity for safety and health along with the 
demand for in-person expressed by parents to develop  the most viable 
schedule for returning students to in-person instruction on September 8.  
District leaders are involved in making these determinations. 

❖ Parents are being notified as school schedules are complete - at least by 
Aug. 28.  NOTE:  If Covid-19 incidence rates continue to decline at their 
current rate, we hope to be able to serve all children who want in-person 
instruction by the end of September.  Others will continue learning  
online.



Most 4K-8th Grade Staff Working 
Extra Days, Aug. 31-Sept 4
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Learn, Evaluate, Analyze and Prepare Days
(L.E.A.P.)

Possible School 
Schedules

Activities Safety Guidelines

1. Monday-Thursday last 
names.  

2. Monday-Wednesday 
grade levels with 
Thursday and Friday 
being make-up days.  

3. Monday-Wednesday 
break up the school 
population into half 
days with Thursdays 
and Fridays as 
makeup-up days.

1. Diagnostic assessments (MAP, 
Fastbridge & MyIGDIs)

2. Canvas Boot Camps
3. Digital Content Boot Camps
4. Additional ESOL supports
5. Device, textbooks and supplies 

distribution
6. Use of Technology Boot Camps
7. Parent Information sessions
8. SEL Boot Camps
9. Meet the Teacher Orientation
10. School tour to teach new safety 

protocols for moving about the 
building 

1. Schools sharing 
safety guidelines 
with parents prior 
to attending

2. Schools confirming 
attendance to 
ensure social 
distancing 
guidelines.



Teacher Positions for 2020-21

22



Personnel Update
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- Teacher Vacancies Breakdown
●Currently 21 classroom teacher vacancies

○7 in elementary schools
○2 in middle schools
○9 in high schools
○3 in alternative schools

- Substitute Teachers
●345 substitute teachers have committed to teaching in buildings
●The current plan requires 220 substitutes
●48 requests have been received for long-term substitutes

○33 have been filled
○Principals have been given options for the 15 remaining requests

- Of the 3,452 teachers in the district, 52 have a documented health concern 
and have applied for temporary remote work and 9 have filed for leave under 
the Families First Coronavirus Response Act (FFCRA).
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Part 4:  Metrics 
DHEC Metrics
MUSC Metrics

CCSD Decision Parameters



From DHEC Presentation 8.18.2020
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MUSC COVID-19 Epidemiology Intelligence Project
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Key Metric Rating

Growth of number of reported  Covid-19 infections

Sustained reduction in new cases

Number of Reported Infections per 10,000 population/week

Availability of Diagnostic Testing

Speed of Diagnostic Testing in Returning Results

Hospital Patient Care

Social Distancing

https://web.musc.edu/coronavirus-updates/epidemiology-project

8.19.20

Also metric regarding super spreaders - Nursing Home cases are cited.  This indicator is Red.

https://web.musc.edu/coronavirus-updates/epidemiology-project


SC Accelerate ED Task Force Report
Guidance and Recommendations

“Establishment of Health Condition Levels for Schools - In 
order to best guide district decision making, the SCDE 
should collaborate with DHEC to develop clear criteria for 
determining the rate of spread of COVID-19 in an area. In 
particular, districts need clear guidance from our public 
health authorities to determine which of the three health 
conditions (low, medium, or high spread) an area is in as 
described in the ‘Scheduling Models’ section at the end of 
these recommendations. These criteria are needed by 
districts quickly, so this action should be a top priority for 
collaboration between the SCDE and DHEC.”
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DHEC Metrics
*Not to be used to make decisions in isolation of other factors                                                              
‘It is not meant to be a stand-alone document.”

2-week Incidence Rate - Low, Medium or High
Trend in 2-week Incidence Rate - Low, Medium, or High
Percent Positive Tests  - Low, Medium, or High

Accelerate ED Recommendations:
Normal operations: low or no spread of COVID-19 in the area and low to no 
positive cases within the school building. 
Some students: medium spread of COVID-19 in the area and a medium         
number of positive cases within the school building (referred to as “hybrid” in 
report)
Virtual learning: high spread of COVID-19 in the area and high numbers of 
positive cases within the school building.
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Imperfect Science - Changing Circumstances
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DHEC COVID-19 webpage in the "Schools and Childcare Centers" section (https://www.scdhec.gov/infectious-
diseases/viruses/coronavirus-disease-2019-covid-19/schools-childcare-centers-covid-19)

As of August 17

https://www.scdhec.gov/infectious-diseases/viruses/coronavirus-disease-2019-covid-19/schools-childcare-centers-covid-19


Charleston County  Metrics
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UPDATE as of  8/24

Ch Co. 238 - 8/24

Ch. Co 13.8% - 8/24

In mid-July positivity rate >25% 



Declining Covid-19 Incidence Rate 

Charleston County’s 
incidence rate
has dropped

76% since July 13.
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Date Covid Incidence Rate 
(Charleston County)

July 13 959 per 100,000 Residents

Aug 8 414 per 100,000 residence

August 22 230 per 100,000 Residents

Note:  Tri-county 8/22 Incidence Rate is 200/100,000
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Charleston County
COVID-19 14-Day Incidence Trend



Statewide COVID-19 Testing Positivity Rate
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Testing availability, ease of access, number of people testing, lagging turn-
around times all present challenges.



Assigning Point Values
Assign point values to ratings as follows: 

LOW Rating Assign 2 Points
MEDIUM Rating Assign 1 Point
HIGH Rating Assign 0 Points
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Criterion Low Medium High

Two-week Incidence Rate 2 Points 1 Point 0 Points

Trend in Incidence Rate 2 Points 1 Point 0 Points

Two-week Positive Rate 2 Points 1 Point 0 Points



PROPOSED CCSD Guidelines for Returning 
Additional Students to School

• Monitor DHEC Metrics:  two-weeks of rolling data reported every week, 
with reports given at each COTW/Board Meetings every two weeks. 

• For every gain of 1 or more points (requiring at least an improvement in 
one of the three metrics), CCSD would increase the percentage of 
students served In-Person – announced two weeks prior to 
implementation. 

• This would require the improved metric rating to have held steady over 
two consecutive weekly DHEC reports. This would also assume that 
student interest and facility and human resource capacity will allow the 
expanded percentage of in-person students. 
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Establish Plan to Expand In-Person Students

1. Establish the baseline and expansion plan using the following criteria:

a. Assessment Metrics, in consultation with DHEC and MUSC partners 

b. Number of parents/students selecting in-person preference by school –

aligned with guidelines established by Board action

c. Number  of teachers needed to meet the increased demand for in-

person student instruction

2. The percentage of in-person could be adjusted every two weeks using the 

two-week ranges, with reports to the Board every week and 

parents/teachers given at least a 2-week notice before implementing

3. As health/safety metrics improve and student/parent interests align –

schools could bring back increased numbers of students.  
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Adding In-Person Learning Opportunities 
➔ PHASE 1:

2 or fewer points =  Board sets guidelines (Board action 7.27.20 and 8.10.20)*

➔ PHASE 2:

3 points =  About 50% district-wide, in-person attendance*  (Variation  among schools 

based on number requesting in-person and total seats available at 100% safe seating 

capacity)

NOTE: In Phase 2, all teachers are subject to teaching students in-person
(5-days-a-week) unless exempted for qualifying reasons

➔ PHASE 3:

4  or more points = In-person for all families unless they choose online*

NOTE: *Phases 1, 2, and 3: DHEC Health and Safety Guidelines to be observed at all times. 
Decisions per school to be made in conjunction with district and school  leadership and 
DHEC. Online instruction  will  continue for students who prefer that option.
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Charleston County  Metrics
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UPDATE as of  8/24

Ch Co. 238 - 8/24

Ch. Co 13.8% - 8/24

In mid-July positivity rate >25% 

2 POINTS 1 POINT 0 POINTS



Table Illustrative Only
NOT ACTUAL
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Note:  About 50% normal capacity district-wide.  Variation among schools based on requests and capacity



Changing Conditions
If conditions negatively change after the District 
moves to Phase 2 or Phase 3, decisions regarding 
school operations can be made on a school-by-
school basis.   

When Covid-19 cases occur in schools, CCSD will 
work with DHEC to implement contact tracing 
immediately, identify any students or personnel 
who need to quarantine, and determine if a 
classroom, wing of a building, or school needs to 
close for a period of time.  
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Estimated COVID-19 Related Costs

41



Early Dismissal - Sept. 8 and 9
Schools will need to review protocols for in-
person and online services.  We recommend 
permitting time for that at the end of the first 
and second days of operation.  Examples:  

• Morning car-rider and bus drop off 
procedures

• Movement of students in hallways 
• Outside refresh break schedule
• Meal procedures
• Online and in-person connectivity issues

This will require Board vote for slight 
modification of calendar.
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Board Action

Motion to approve metrics related to school reopening and the 
revised school calendar proposal to permit early dismissals the first 
two days of school for the purpose of school meetings to improve 
operations.

Motion by Kate Darby, second by Todd Garrett
Final Resolution: Motion carried.
Aye: Kate Darby, Chris Collins, Cindy Bohn Coats, Eric Mack, Kevin 
Hollinshead, Priscilla Jeffery, Todd Garrett, Joyce Green, Chris Fraser
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END SUPERINTENDENT’S REPORT
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